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Business Milestones SINGER
131 Years of Legacy and Moving Forward

1889 1925 1984 2004 2015 2018 2019
First busi in First company Listed on SET Bestowthe Change Major Full System Capital
Thailand in Thailand Under "SINGER” Garuda Shareholderto Impl tati incr ing to
as the to introduce Emblem from Jaymart on-SINGER 702MB
distributor of the hire His Majesty 4.0
SINGER purchase the King

sewing machine system.

= = < SINGER-W1
i b, % Y Jaymart SINGER-W2
I gx‘-ﬁs &

goete-

— 11889 FunasEuatugana lnansirdnafiudrdanedidnunanminelulszmalne
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— 11984 Fanes ldidngnanavannine

|
=

2004 FainaF HFUNTEIINIUAIAS BIANIZATN (1Y)
— 12015 dsunlasudndoudnetiu Ina launm ladandudtedusmelng

— 12018 wWasuudaaiuszuy SINGER 4.0 atawsngduuy Tnanisdunaluladiunldlunis

WENWNTZUNN3TNEEN TS sxuunaiuRy Tianysaiuuy

— 12019 Anszuaunaingu a1n 270 d1uriu il 702 A

ﬂ~ Performance Update Y2019 SINGER
o0U| snapshot of Qo0 & Yoy

(milion Baht) Q118 Q2'18 Q318 Q4'18 Y2018 Q1'19 Q219 Q319 Q419 Y2019

Revenue QoQ
Revenue from sales of goods 377 511 557 431 1876 334 411 365 419 1,529 - Total revenue increased
Interest income 136 148 168 195 647 191 185 188 190 754 19.5%), from strong sales
Revenue from rendering of services 30 33 20 16 99 25 20 14 18 77 revenue (54MB) from
Otherincome 37 67 91 71 266 53 65 37 95 250 petrol vending machine &
Total Revenue 580 759 836 713 2,888 603 681 604 722 2,610 freezers.
Expenses - - - AR portfolio increased 5%
Cost of goods sold 226 298 340 270 1134 175 203 192 249 818 mainly from 20.7% growth
Cost of rendering of services 25 15 14 31 85 18 20 12 15 65 of C4C (260MB) in Q4.
SG&A 279 286 31 290 1,166 261 272 231 234 998
Bad and doubtful debt expense 202 94 70 81 447 7 105 90 143 409
Interest expense 15 30 29 34 108 37 33 47 46 163
Total Expenses 747 723 764 706 2,938 562 633 572 687 2,454
Profit before income tax expense - 167 36 72 7 - 50 a4 48 32 35 156
Tax expense 18 - 5 29 - 11 31 1= 4 = = 7= 10
Net Profit - 185 41 43 18 - 81 40 52 32 42 166
Portfolio 2,308 2,575 3,082 3,469 3,397 3,302 3,446 3,612
HP 1,708 1,759 1800 1,781 1,708 1,685 1773 1707
c4C 498 642 1,014 1263 1259 1,209 125 1516
Captive 101 174 268 425 430 408 417 389

YoY

- Total revenue decreased as product sales decreased from discontinued bundling products and strict credit control to lower NPL.
- However, product margin improved significantly from 39.5% in Y2018 to 46.4% in Y2019.

- Interest earning increased 16.5% as a result of portfolio growth YoY.

- Total expense decreased 484MB, as a result of SG&A lowered by 14.4% and 8.5% decreased of bad & doubtful debt expense

natlsznaunisedtsEm il 2019 nanlsgnd (Net Profit) el 166 ALy azwindnsalaainnig

18l (Revenue from sales of goods) Tuanagannt 2018 ’mL‘VIﬁlmuuﬁ\iﬁfummnmﬂwauﬁﬁLLﬁﬂﬁj

1 £
a

Faniseidutidenaliuiinlinaliinnela NPL inau aglassdunisansdusisanann uwaas1glsd

12
o AR

ANNARINT laanasannnisIaduan eUsusa AL udunnaunuIa laannsIaianas A1

14
= v

selaanaanide sy (Interest eaming) WALIATW Foeaz16.5 TneAuIATUATNA T UINTRIARdIL

v o1 3
=

PRPRI £ P~ Sy i g va o 2 o g o o
Qﬂuummﬂﬂuﬁuﬁdﬂu LL@ZNﬂ’]?V’nUQNMHWVLNﬂQIMLﬂﬁ?’]ElVLm (NPL) Llazn19a94190991U d9dnN1eNINL

guanunwuiilan il 2019
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Strong margin improvement

Revenue from sales of goods (Y2015 — Y2019) Trend of SG&A to Total Revenue (Y2015 - Y2019)
Unit = million baht <000 s s
4,500 i -12 = 45.0%
4000 0.0%
3,500 e 35.0%
3000 0%
2500 30%
2000 0%
1500 15.0%
1000 0.0%
0 0%
= 0.0%
o it s Inerest Income
— e R — SGBA to Total Reverue
— G A O Ymi Revenue (ext other income)
Gross Profit Margin & EBIT Margin (%) Strong turnaround with expanding NPM
s
o ™
y Y
m%
9% 0.0%
no% L - S
s 016 @it w0
s Nt Pro® P %
——EBIT magn P

'
1y

selfannisane@uan ull 2019 anasann 1 2018 agnfeaay 18 wsdns i lsdusiu (Gross Profit
Margin) WBiuiniuannfesas 39.6 1uSaaay 46.4 Tull 2019 aunlsnewinmenideauaznns (EBIT

Margin) geauanniasas 3.1 ilufasas 20.9 lul 2019

suAldaelunn3euarLENNIaANg (SGEA) ulazinnainanuunineuangadneldanin s
nsuausanldanalusullegluinnema winldainadldanalunismnauazusnisdnnissesasu
993 (SG&A to Total Revenue) AARIANN 40.3% i1 38.2% Aaudrsnilaqns (Net Profit Margin) T

2019 wuTnauaINIAN agnfanas 11

@ Strong Mix to support Sales Growth SINGER
1 ANUFUNAAULITUAZIidoinas =

Sales Revenue by Product Category (Y2018 — Y2019) of SINGER F

Unit : million baht
2,000 Franchisees Target in 2020

388 districts to
1,066 w© U

Franchisees

Franchisees

% 3 g Contribution to
Nationwide 493‘)3:2“5 Sales Revenue

Mobike =Commerca Apgiance wHome Appiance

Revenue Mix after Transformation (Y2015-Y2019) Diversified Interest Earning Mix
Unit : millon baht

Y2015 Y2016 Y2017 Y2018 Y2019 Yae Yo

Otherincome = Service Revenue  winterestEarning  ®Sales Revenue
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Aganaadre lemnaulutl 2019 aviiudn selaannnisane(Sales Revenue) anadannil 2018

24
=

wiludanzeerylaainaendea sy (Interest earning) Qﬁummam Tudndousasas 29 A998 lAg9N

=

o = S = o a o ° o &
anNALe9l 2019 GINZNN@mﬁ'ﬂﬁduumLL@::L[EI‘LIT[EImuﬂ’lﬂm’mmﬂj'ﬂ\‘i@’mquumﬁ@ﬂuu

a

dndauselaannaenide sy (Interest earning) lWaARNIAINNNTVEINTRLNENNIAL YT

naganNN laBuasnadumadnsidausalulssiu “2av1Ru” (C4C) a1t lsannmaanida sy

Kl

ity Tae luil 2019 meldainaenidofusesgsfasninfiu (C4C) eefiifesas 24 anmeldaes

¥ v
a o '
ABRNLUETUNNINNA
|Q mﬁ. Account Receivables Performance m
(=} Trending portfolio growth with diversified mix

AR Portfolio Growth (Y2015 — ¥2019) AR Portfolio Mix (Q4°17 — Q4°19)

Y2015 Y2016 Y2017 Y2018 Y2019 Q17 Q18 Q218 Q318 Q418 Q119 Q219 Q319 Q419
#HP ®=C4C  Captive

Bad & Doubtful Debt Expense (Y2015 —Y2019) Improving Portfolio Quality — Lowering NPL

252%
225% 229%

e N\
17.0%
147%
123% 12.9%
10.2;%’_’__/N‘%
7.6% 2
1.2% 1,3"&;%_—
06% 08% % 05 0.0%
Y2015 Y2016 Y2017 Y2018 Y2019 Q418 ar1s Q219 Q319 as1s

e HP e C4C e Captivie e Total

naiAL IR uINLTgN Uil (Account Receivables 1l 2019 Waweuiul 2018 An17uivin

=

Buldnnin daunissednsaaniigny lull 2019 vy 39187 409 drunn anasan 2018 aselsT
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446.2 Anuum snunnsniuaduanuilinalmifiasmals (NPL) deuaeainyddngeduillinaliia

1
ds; 1y

71¢/l8 (NPL) anasanniinegniasas 17.0 o autl 2019 willinaliiAnsals (NPL)Inssanagifon

az 9.4 Gspanisalladnazarunsanniumuanuillinaliifiasels (NPL) TWanaslaatinssaiiios

Y o o It @ A v = & a a A ~
sudndrurasinyignuillagsan azwiud lulnsunan 4/2019 Uysignulivesgsnaduime inz o
soufludlseriu (C4C) Ndndaufanaz 42 annatuaudiydanuilnaus wazlul 2020 laaanisad

AEAUIN Ry Tgnuiaesgsnadume insidousaitlulseiu (C4C) WNTUAUIY 2,000 A1ULMN

U

=

Az lidndouaanindgnuiiaoinn ddouaesginadumainziousniiulsziu (C4C) unau

o

ﬁ% C4C Performance Uydate SINGER
@O 7rending expansion of C4C portfolio

Customer Type

Y2019 C4C Portfolio

= Fleet

Retail 1,263

Fleet Classifications by Industry
5%,
8% .

498

B Construction

T T
9% RLECE Y2017 Y2018 Y2019

= Automobile

 Construction Materials

Agriculture Contractor

2%

Logistic

HaN1IALEBUgINA AT inziDausaiulseiu (C4C)

anAgaiaduidedinzilowsnilulsyiu (C4C) ulaiulszinn nqusnnldlunnsdsznaugsia(Fleet)
v

waz ngugnAnsadat (Retail) Tnadsulugazgnitazilungusonldlunisilsenaugsia viva 5

a
]

Fleet ludndoufasar 60 anngugnAvianun dedoulugjazidusonldlunisnuds (Logistic) 1

Andaufanay 47 ananuungudssinnesnnldlunislszneugsnaFleet)

nsaEne Port gnutiaesgsnadumeinzibausaiiulseiu (C4C) Tl 2019 wHulnauain T 2018 o)
Piatay 21 el Tapalmunanisaeny Port gnullaesgsnadumaanimeidausn(C4C) Tull 2020

148191 2,000 ALY
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|Em Strong Growth SINGER
Strong AR Portfolio lead's to solid performance

AR Portfolio by Product Category (Y2017 — Y2022F) AR Portfolio Mix (Y2017 — Y2022F)

a
a

Y2017 Y2018 Y2019 Y2020(F) Y2021(F) Y2022(F) Y2017 Y2018 Y2019 Y2020(F) Y2021(F) Y2022(F)

Captive Finance ®mC4C  mSINGER HP Captive Finance mC4c m SINGER HP
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